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Project Team

ÁThe Cecil Group, Inc.

ÅPlanning, Urban Design, Architecture, 

Landscape Architecture, Land Planning

ÁFXM Associates

ÅMarket Assessment, Economic Feasibility

ÁTighe & Bond

ÅEngineering, Environmental

ÁJohn  Williamson

Å Local Commercial Real Estate

ÁLanguage Link  Consortium

Å Translations
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Project Elements

ÁPublic Process

ÁAssessments

ÅEnvironmental

ÅMarket

Å Infrastructure

ÁEconomic Feasibility

ÁPlan

ÅProjects

ÅPhasing

ÅMetrics
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Review of Previous Studies
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Public Process Goals

ÁParticipation  

ÁConsensus on 

Alternatives

ÁList of Criteria and 

Considerations for 

Final Plan 

Recommendations
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Goals for Analyses

ÁSusceptibility to Change

ÁRealistic, Market-Based Options

ÁInfrastructure Capacities and 

Improvement Options

ÁInfluence of Brownfield Funds and 

Remediation Programs
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Market Assessment Goals

ÁProfile Project Area 

ÁCompare to City and Region

ÁAssess Market Trends

ÁDetermine Retail Opportunity/gap 

ÁDetermine Residential Demand 

ÁIdentify Niche Markets

ÁUse Case Studies

ÁFind Market Driven Opportunities
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Economic Feasibility Goals

ÁCompare Market Opportunities 

with Project Objectives and 

Public Input

ÁConceptual pro formas for 

Selected Development Options

ÁAnalyze Fiscal and Economic 

Impacts of Feasible Development 

Options

ÁDefine Implementation Strategies
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Infrastructure Goals

ÁMap Existing Infrastructure

ÁDetermine Readily Available 

Capacity

Most of this Work is Done, But 

Needs:

ÁDefining Infrastructure 

Support for Redevelopment 

Strategies
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Environmental Goals

ÁDefine Areas as a Range 

of Concerns but also 

Opportunities

ÁDefine Options for Uses 

Based on Contamination 

ÁList Funding and 

Program Support for 

Desired Uses
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Goals for Final Plan 

ÁPhasing of Linked Steps

ÁRealistic, Market-Based 

Options and Projects

ÁInfrastructure Capacities and 

Improvement Options

ÁSupporting Brownfield Funds 

and Remediation Programs

ÁCriteria and Measurements for 

Success
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Understanding the Context


